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Maritime safety strategy in maritime crisis management

Abstract

The crises that occur in organizations, institutions or countries are nothing but
sudden changes that occur in the internal or external environment without
expecting it, and the fact that we are supposed to stand before it so much to be
aware and realize is that there is no country in the world completely immune
from crises, even if it survives from these risks and horrors for many years. The
crisis is considered as one of the direct effects on the most vital aspects of the
organization so that it causes a prosperity and extends its dealing and impact
to society and as for the crisis the roots of failure have seeds for success, and
finding, caring for and harvesting potential success seeds is vital for them

To add more, some crises occur as a result of leaking important
information and sometimes secret information such as a strategy or a new plan
or project etc, and then, the opposite of what is planned occurs. In short, the
management of the crisis requires speedy action and recognition of the truth,
as the challenge of the crisis and facing it is better than escaping and must be
recognized another fact is that the clock always rotates forward and that time
.never goes back

All changes, especially current and future economic ones, in light of
globalization, agreement, market openness and intense competition will leave
their visible effects regionally and globally, and this what drives organizations
and countries to develop and change their vision, philosophy, policy, systems
and methods towards crisis management in line with the requirements of the
.times

Crisis management is only a result of the absence of planning or
policies or the absence of strategy, as management does not move except
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when crises or predicaments appear, and crises differ according to the
environment in which they occur and crises in the maritime field are almost the
most difficult types of crises, as they occur in case help can't be submitted to
those who are in need of or are being affected. This requires taking a set of
. measures and procedures before crisis occurrence
This is why the International Maritime Organization (IOM), depending
on the principle that states wherever the cruise exists, the accompanying
dangers also exists, has established the suitable laws, agreements and
international treaties in order to determine the Standards and standard methods
in the field of maritime search and rescue and maritime safety and limiting
maritime crises that are in line with the multiplicity of nationalities of workers at
sea in addition to providing technical assistance to those countries seeking to
establish maritime search and rescue systems, and after a series of maritime
accidents and crises starting from the disaster of the Titanic in 1912 in setting
security measures for ships and ports through international agreements and
.treaties to protect and save lives at sea
After the establishment of the International Maritime Organization
(IMO) in 1948, one of its most important goals was to focus on the safety of
lives in the seas, especially since the loss of lives in the seas suffers from
important crises, opening new horizons in maritime education and training in
the field of maritime safety, increasing international recognition and
.accreditation, and joining most countries The world to this organization
Crisis management deals with the crisis before its occurrence. It
includes discovering early warning signals that predict the imminence of the
crisis, communicating these signals to planning and preparing to deal with the
crisis and dealing with it when it occurs. It also includes activities after the crisis
has occurred, facing it, planning to restore activity and learning, and extracting
lessons learned. Adopting the integrated and organized scientific method of the
.research topic
We will try, as far as, possible to deviate from the ordinary research
methods. The theoretical aspect of the study will be dropped on the practical
one, and what is familiar to reach satisfactory results to achieve the goal of the
study which is to make use of the lessons whenever possible, so that we can
.manage things and solve them in an ideal way with the least possible losses
The research is also concerned with the conceptual framework of the
crisis, bypassing "the traditional view that describes it as an event that destroys
or affects the organization as a whole, to the strategic view, as a defining
moment and a turning point towards the best or worst, addressing” the
characteristics of the crisis in which it differs from the catastrophe and the
disaster, in addition to its stages Multiple levels of different levels of pain that
result in different effects in the organization and its management, which
requires a variety of procedures according to the International Maritime
Organization (IMO) standards.
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