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Application of Balanced Scorecard as a Contemporary Approach to
Strategic Performance Management - "Adapting to Changes and
Preventing Crises”

Abstract

The aim of the research is to identify the Balanced Scorecard, which is
a modern management tool that still requires further clarification to be easily
adopted by organizations, managers and businessmen. It also aims at
presenting an important tool to help the organization manage a good strategy
and enable it to formulate, follow-up and evaluate its strategies in a more
structured, and to help the organization to take advantage of its benefits
through good strategic management.

This research helps to show a physical , biological , and chemical
balance card that does not measure a certain aspect of performance at the
expense of other aspects , but does not measure other aspects , but it
measures four areas: financial , clients , systems , learning Organizational
structure.

The descriptive approach has been followed in this research to find
an answer for the research problem. It depends on collecting data and
information that help to accurately describe the problem and analysis to reach
accurate results, as for the tools of the study, dependence has been made on
books , research , studies and the Internet.

In order to be exposed to all aspects of the study, the research has
been divided into four sections:

-The first topic: the concept of crisis management, and the most important
concepts related to the management of crises and their objectives as we
know the stages of management of crises have been addressed.
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-The second topic: the concept of strategic management, in which the most
important concepts with the strategy have been addressed, as we know the
stages of strategic management.

-The third topic: the definition of balanced performance card. The concept of
this and its origin and importance, and tumor has been tackled.

Section 4. Balanced Scorecard An integrated system for formulating,
implementing, evaluating strategy and adapting to changes in risk reduction
and crisis prevention, this course focuses on demonstrating the strategic
importance of a balanced performance card.

Fifth: The methodological steps to design a balanced performance card, in
which we identify the most important stages necessary to integrate the
balanced performance card into the administrative system of the institution.

The study has reached a number of results which can be summarized as
follows:
Balanced Scorecard is a strategic management system that integrates four
administrative axes, allowing administrators to engage long-term strategic
objectives with short-term measurements. It can: translate the strategy of the
institution into an agreement on vision, strategy and coherence that facilitates
public administration efforts to clarify, the objectives of its employees
according to its activities, reaction and organizational learning.
Balanced Scorecard provides administrators with a full framework for
translating enterprise strategy into business plans and into a comprehensive
set of performance indicators.

The four axes of a balanced performance card balance the long-
term and short-term objectives, and the desired results and the determinants
of these results, between the measures of objectivity and self-measures.

The Balanced Scorecard has helped to shift from a focus on financial
indicators to other aspects such as customers, systems, and enterprise
growth dynamics. It does not favor the measurement of the four
measurements at the expense of the other measure, instead, it creates a
balance between them

The Balanced Scorecard is a rich source of information and thus
contributes to the feeding of management information systems within the
organization
Based on these findings, a number of recommendations have been proposed.
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