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Employing the Crisis-Management Capabilities to Reduce the Effects of
Organizational Decline: The Interactive Role of Transformational
Leadership

Abstract <

The study examines the possibility of employing crisis management-«
capabilities to reduce the effects of organizational decline, beside the
interactive role of transformational leadership. It attempts to present a
theoretical framework for the most important aspects of its variables, as well
as an analytical framework for the opinions of 174 university leaders working
in 21 private colleges in (Baghdad, Babylon, Najaf and Thi Qar.

Crisis management capabilities have been expressed as an
independent variable through their three dimensions that are represented by
(organizational strategy, organization system, cultural factor and
communication and execution). Transformational leadership, on the other
hand, has been expressed as an interactive variable that includes four
dimensions (idealized influence, inspirational motivation, Intellectual
stimulation, and individual consideration), while the organizational decline is
expressed as a one-dimensional variable.
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The questionnaire form has been used as the main tool for«
measuring the variables of the study which consists of three sections. The first
section is devoted to measuring crisis management capabilities based on the
scale developed by (Kim et al., 2008). The second section is devoted to
measuring transformational leadership depending on the scale developed by
(Kim et al., 2016), while the organizational decline was measured according to
Cameron et al, 1987). The second one deals with measuring the
transformational leadership basing on the scale developed by (Kamola,2016).
The study has depended on the scale developed by (Cameron et al.,1987) for
measuring the organizational decline.

A set of statistical tools such as Mean, Standard Deviation, Multi-
difference Analysis (MANOVA), Mono-Difference Analysis (ANONA) has been
used in this study for data analysis. the study has reached a number of
conclusions. The most important one is the absence of a specialized unit for
crisis management at the level of colleges or universities. Crises are dealt
with through crisis management committees that are formed when sensing
their occurrence).

The study has come out with a set of recommendations, chief among-+
them is the need for developing a crisis management unit at the college level,
or to form a crisis cell whose mission is to explore the early signs of crises in
order to prepare them to manage them in such a way that minimizes their
negative effects.
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saliall Lgiania 85 sapaa Jalail 1 5alall dpaglall JalaiW) e JUEDU cpfialll ¢¥ 58 35S 53
dalla 30l Ll el Wi Al Transformational Leadership b sail
suaa 3l 5 «(Conger, 1989) 4sla j S 32Ld 5 ((Westly & Minzberg, 1989)
Jsl s (Burns, 1978) ¢ I 524l Alall @l ciluaY) ,uiss (Bryman, 1992)
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2009: 265-266; Ozaralli, 2002: 335; Buil et al., 2018:1-2;
Walumbwa & Hartnell, 2011: 156; Deinert et al., 2015: 2-3; Bushra
et al., 2011: 262; Masi & Cooke, 2000: 17; Bass & Steidlmeierm,
1999: 184-185; et al., 2012: 1040; Dionne et al., 2003: 182 et al.,
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.(Walumbwa & Hartnell, 2010: 156)
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(gleaiVl 5 A< jLial (e ddlida le) 5l Intellectual stimulation ¢ Sall jsadl ey
algall 5 KA At la sale 5 il @Y 8 SIS JNA e cpldl) s o Cus
da bl gaeadingy lmall B e golens LoSE Cpsinall 33EE dnial
Sarros & ) oalelall ol 515 52l ¢ Yol Tl 55 (St <l i ) J s sl DI
cyal Gl Al G5 (Darshan, 2011: 335) o= Y& (Santora, 2001
Saadll (G geadiin (Al by il 0l 4 (357:Ahanger, 2009) J& ¢« 1535
ey ) ¢ S | 535S agandli 2 sea Saias (A1 pa gl (gand agiSay 5 SA
S Ladie in Lgum s oy Y g all JISES chaan Jalae a0 e il IS
G Jlall YA e gaelaill il (e g g el Q5 @l e Yoy dAdlise bl s
COCEAl o Gopaill Lalall agillld gkt el s 52 e S agsiyg eladYl
.(Masi & Cooke, 2000: 18) —aaall 4ilgs 3 Lela 5 Lgagd 5 Aliiondll

@Al ey m4-

Ly sk o) 2L Individualized consideration w2l Jlhe Y Glady
oaibad; ey 4l o i JS Galabayy Gseely 0l agie send ad 3l acall
Wil Jels (Lavazotte et al., 2012: 443- 444) 3 jie Claldia)y Gl
5 Al g sl 5 il g AL 43 liiall Clalia YU Adlaiall 450,38l SESEY) J 5
ashi o g3l lde Y A (s (Felfe et al., 2004: 267) <labaill 5 Il
JieY) (Kirkbride 2006: 25) gaars .adeil s 4 sl 5 capull Gosh e cpuddl
cgniy TS Talaia) (gl e ) 08 oy 3 4k sl 5oLl Jaas 8 Jale J5lS 50,4l
Ol B3 any g a8 IS 5 agd glie ) el 5 i S pgle CBay s cal JAIS agldlay
Ginl agi sy Cplelall AW laliaY ol gl e Y 8aLal (e Jaal 138 () sarinny
Sl (Say ¢ 53 all Gms Glaia) Jamy (o) 2808l (6 ¢ jlmialyy dolxivaal) el
Darshan, 2011: ) aeie IS ol dygha s shailly Lalaia) oy s 2 6 Jale IS dlilas
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eaalalil) laayy ;UG
Slo bl clde b G ddsy 4355 David Whetten & <1980 ol
D) Jon Gl saiad gy el aidaiill saill Ll agilial i) daa) ye
dalaiall dalal) cilual) @l ) b Xy Organizational Decline el
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Cla jiie Whettenes ol sl 4ajl Jlo CQlaally aie il Ll ge Jalatl
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o=l aal K asY)s Stagnation 2sS,S syl o Whetten s S
s «Poor Management 5,3y Casal ulSs3) @ 0SS jlasiYlé | Cutback
o=l J gam e Non Competitive Market dwdlll je §oull oy
Gl soal e oy 4l pali sl sy Wl A daall
Cameron et al., ) s AlsSh Gl (i3S Eua Environmental Scarcity
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Organization- udl ae debidl aay galall jled) W dyhs ol s
Resource  2lsal dpliel Hshie (asadll 4ay ley Environment
Al 2 ) gally WSal) A Aadaiall dua) Sl el e X <5 dependency
ALl Bl S ) s u (Pfeffer and Salancik, 1978) da sl
86 Al e S5 g3l Crisis Management a3y 6 ol ekl laasyl
Smart & ) «lkbidl e Environmental discontinuities 4wl Sle Uiy
Ll «(Vertinsky, 1977; Starbuck et al., 1978; Milburn et al., 1983)
o Jiai S5 <Managing Uncertainty SGl axe 3l Glaiall sed GG L)
Sl iy Sy A )Y Adeall e e (Thompson 1967: 13) ki deas
LeiSay Al Al apanay Ayl 4 paal) Jin g ol saall A1) o jluadd) 138 (pe i)
Cameron et ) <y s Ay sthall il glaall dadls GSay (¢l sl dlac ¢ 1)
Gsle S5 cladaidl o s @l el sda L3 @ i) g sl o (al., 1987: 223
(Greenhalgh 1983:232) a5 Al g codlalaill & ) il s 3l e L 08
Al il ) 0 65 Ladind i) e ol e Aalaiall 5,08 pae 5 adaiill SlasiY) o
At e soal @Bl dehidl o a5l Geaays e ey 3 S
ASUIL 558 g ety i 5iad 6 JSdl 6 V) gl ) el Al g Ay yudl
4wl e bl jlasy) J (Weitzel & Jonsson, 1989:94) ki Leidas)
S ad o caw G g L Y Levie GEa ) dabaidl Blha B0 b Als "
138 Gudys il ol Sle laelsy angd ) Aalall o ds Al bl ae Cass
Ol Gy laasy) o 5 ) (Cameron et al., 1988) sk dga s an iy 2l
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¢35 e g bl syl o) (Heine & Rindfleisch , 2013: 10) e
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23 e gl ana 8 gl Of & Jasa) 1ags ddag el Ay seall of V) il Al
L) Weias Abysha 5 yidl T paivae il 138 (S5 Wl JasiYl 5l e el Y sl
OISV s ey A8 A g UL
Aabaidl ¢l 135 o jliicly akasill jlaaiyl ) (et al., 1998: 117 Mone) ks -
a5 A gl danl) 8 A ghaall ciliaggaill jlaaay) e ALY Jadiy Auld (Says
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e Jhal) o o) Jlasidl Adlide il asa 5 (e a2l o 4l 4 sedal) 138 S
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iyl e o ) gua
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