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University of Mosul

College of Administration & Economice

Abstract

The research aims to standing up on the role of strategic planning
in crises management that faced by the organization, we can say that
the strategic planning is one of the vital concepts in organizational and
managerial think, the organization begins in the determines the
importance of this concept, because its important in require repair and
readiness for facing the challenges and speed changes and turbulence in
the world today in all fields, that changes leads to another pressures and
crises that is determines the ability of organization to achieves its goals
in the dynamic world. These contents contributes in determining the
research problem in two questions, are:

1. Are the researched organization possess the conceit about the
concept of strategic planning?
2. Are the strategic planning contributes in crises management?
The main objectives of this research are:

1. The definition for strategic planning in the frame of concept,
importance and characteristics.

2. The definition for crises management and its stages, and dealing with
it and the steps in facing it.

The research consists of hypothesis model and two hypothesizes are:

1. There are correlation relation between strategic planning and crises
management.

2. There are significant effects for strategic planning in crises
management.

The research adopted the questionnaire as a main tool for collect

data, from the research sample that consists of managerial leaders in
some pf university of Mosul colleges, the (40) questionnaire is
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distributed to collect data and using some statistical tools for data
analysis, after that the researchers concluded some conclusions and
introduced some recommendation and suggestions.

Keywords: strategic planning, crises management.
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