4 4 :>4xJl 3

2019

doSxo Laasio dund dss ..., adl,all alsVl pglall @lso

Dot

sas ¢)Y el dulys wloy¥I 8,00l 3 laysos LS Laall Bobdll wlules
453,:.!.’ dmo BJ.;»‘J é u.u,g.:i‘ Y

Participatory leadership practices and their role in crisis management An exploratory
study of the views of a number of managers in the Nineveh Health Department
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Abstract
The present study aimed at diagnosing the behaviors of participatory leadership and its
role in crisis management in one of the most important service sectors and the most vital
ones represented by health organizations. These organizations face great challenges as a
result of the environmental pressures and crises witnessed by the health sector in Iraq in
general and in Mosul in particular. Which requires the need for patterns of leadership
capable of facing these crises and the development of proactive solutions that contribute
to the survival of the Organization and its continuity and advancement to a service reality
capable of overcoming those The crises. The questionnaire was used as a tool for data
collection. 50 questionnaires were distributed to managers, heads of departments,
divisions and administrative units of the Nineveh Health Department. The main hypothesis
was that there was a correlation between the behaviors of participatory leadership in
terms of their variables and crisis management. The research has been used statistical
methods crisis, including correlation coefficient (person) and simple regression analysis to
determine the nature of the relationship between the two variables, and the research was
based on descriptive analytical approach as it describes the phenomena that exist and

explain, The research recommended that the methods of dealing with crises is determined
from the understanding of the nature of the crisis and the awareness of its causes, as well
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as the nature of the leadership style adopted within the organization.
.Keywords: participatory leadership, delegation of authority, crisis management
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