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The role of Strategic Cost Management in Solving the Crisis of High
Costs, Improving Quality, and Obtaining Economic Development

Abstract:

The crisis of rising costs and low quality of products is one of the
crises which Iraqi product suffers from. The strategic cost management has
shown several recent entrances that have focused on the development of
traditional cost measurement systems to meet the requirements of the
modern environment, including the introduction of costs based on the
specifications (ABC11). It is a style of accounting that depends on measuring
the costs in view of specifications that the production is designed for and in
view of completion of all specification levels of the product.

The (ABC11) entrance depends on the use of scientific methods
like using the style of joint analysis and value engineering style to determine
the products specifications to meet the customers' needs in view of minimum
cost. The style of chain value to determine and evaluate completion of all
levels specifications and the benefit of all their levels thus to determine and
measure the cost and benefit of every unit of product units.

This research has presented the basic knowledge for this entry and
its role in measuring and decreasing costs and improving products quality. It
has also shown the steps that must be followed in applying this entry and
indicated the role of modern costs technologies in fulfilling economic growth
and improving income and thus achieving economic development.
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