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Dimensions of Human Capital Investment- an Entrance for Crises
Management: A Survey Study on the view of managers and Head
Departments in the State Co. of the Iragi Cement Industry/Northern
Cement Collaborative

Abstract

Investment in human capital is regarded as among the crucial
issues which societies take care of regardless of their different systems and
levels of growth. It has been proved that human element is not only an
element of production and productivity determinants, it is also a key factor in
all components of development and has occupied the superior position among
the essential standards of society fortunes. Scientific logic states that
organizations that have a high human capital fulfil high and sustainable rates
of growth, too, since it is regarded as the most important element that helps in
confronting various types of crises and controlling them in a way that leads
the organizations to growing and prosperity. Organizations that have experts
specialized in crises management, do not witness any significant declines in
their productivity because their human resources are the vital element that
drives them towards progress and prosperity.

Based on the above, this research seeks to tackle (Investment in
Human Capital an entrance for Crisis Management / Survey Study of the
Opinions of a Sample of Directors and Head Departments in the State
Company for the Iragi Cement Industry / Northern Cement Workers).
Research methodology has required designing a hypothetical model that
reflects the correlation and effects between the investment dimensions in
Human capital and crisis management, as well as representing a set of sub-
assumptions that reflect these relationships depending on diagnosing the
research variables and the testing the correlation and impact depending on
the research model-results.

A set of conclusions and recommendations has been reached. The
most important of them is that the investment in human capital in the
organization, under study, provides new paths and horizons for employees
towards innovation, research and development in a way that helps them
acquire high experience and skill, and later in confronting the various types of
crises.

It is recommended that the organization must reinforce the role of
human resources management as one of the departments through its
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contribution to providing the necessary requirements to fulfil high levels of
quality and thus to find efficient management that contribute to overcoming
crises.
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